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State of the City Address
January 22,2008

State of the City Address
Tuesday, January 22, 2007
Willmar, Minnesota

To the citizens of Willmar, members of the City Council, city staff and media
representatives .... Good evening. In 2008, we now begin out 138" year as an organized
city governed by own city charter. Tonight, as1 speak to the citizens of Willmar, T will
say that our city is healthy, financially strong, continuing to grow with positive economic

development and growing as an inclusive community with vibrant multicultural
activities.

Tonight, I would like to begin this report by speaking about our city- owned, Rice
Memorial Hospital and city- owned, Willmar Municipal Utilities operations. Rice
Memorial Hospital employs over 900 persons in its variety of inpatient services,
outpatient services, Rice Care Center services, mobile units, foundation services and
shared management services with other hospitals in West Central Minnesota. Rice staff
and administration have worked hard to develop and sustain shared medical services with
our two major medical clinics in Wilimar — Affiliated Community Medical Centers and
Lakeland Family Practice Clinic.

With changing reimbursement schedules, 2007 was a difficult year for Rice
Memorial Hospital despite a long list of positive developments that should position the
hospital for future success. In 2007, significant spending reductions, including employee
layofTs, were required early in the year to adjust for declines in patient volumes. On the
positive side, this difficult action has resulted in a return to positive financial performance
for the year. The death of an employee dueto a work related accident shocked and
saddened everyone in the Rice Memorial Hospital family. Our thoughts and prayers
continue to go out to the Sue Leukam family, her friends and her co-workers at Rice.
Positive developments which position the hospital well for future success include a
strengthened collaborative relationship with Affiliated Community Medical Centers
which included the devetopment of a Hospitalist program at Rice; a new partnership with
ACMC, Rice and Alexandria Orthopedics that should result in improved access
orthopedic care in the community; a major joint venture in the area of cancer care and
medical imaging which should result in more efficient and effective services in the
future; success in recruiting five new physicians to the community in 2007 and more
success in this area is anticipated in 2008 with two new physicians already committed to
joining ACMC and Family Practice Medical Center later this year; the completion of the
Rice Regional Dental Clinic in collaboration with the University of Minnesota, School of
Dentistry which will provide access to thousands of underserved residents in Willmar and
the surrounding areas, while increasing the opportunity for recruiting new dentists to the

region; and the expansion of Mental Health services with the addition of two new
psychiatrists at Rice.



2008 looks bright with further collaboration between Rice, ACMC and Family
Practice Medical Center on the horizon. A major senior care initiative which includes the
- replacement of the Rice Care Center nursing home facility is also in the planning and
siting stages. Our qualified and professional staff and administration at Rice Memorial
Hospital certainly need to be commended for their direct services to all citizens and also
for their planning and visioning for the future.

Our city-owned Willmar Municipal Utilities has also had a significant year of
change, growth and development. Our General Manager, Mike Nitchals, retired from the
Willmar Municipal Utilities (WMU) after 29 years of services. His dedication and steady
hand on finances, visioning and development for our utilities certainly has been
commendable and we thank him for his service. Following a nation-wide search, Bruce
Gomm from Wisconsin was hired as the new General Manager for WMU. Bruce brings
with him both a private sector and a public sector background in utility work.

Highlights from 2007 include:

- Willmar Municipal Utilites increased it’s ownership stake in the proposed
Big Stone II generating station project from 9 megawatts to 30 megawatts.

- Considerable work was put into a negotiated new Service Territory Agreement
with Kandiyohi Power Cooperative KPC) to replace the existing agreement that
expires in 2010, This discussion has led to the creation of an Annexation
Agreement, which addresses the process involved when Willmar annexes land
into KPC’s service territory. The agreement allows the KPC to continue to serve
the area for a period of ten (10) years as compensation for the loss of the
territory. The City Council members will consider further discussion on this
agreement later in tonight’s meeting.

- WMU performed a detailed study on the WMU Power Plant to assist in
determining the most economical methods to upgrade the Power Plant in order
to achieve both current and future environmental requirements while extending
the actual life of the Power Plant.

- Continued to make progress towards the installation of two 2.5 megawatt
wind turbines.

- Installed new electric service to the new Wal-Mart and surrounding Waterview
Business Park area.

- Water Development set a new record for peak water demand in the amount of
7.7 million gallons a day (MGD).



Plans for 2008 for our Willmar Municipal Utilities include:

- Implement improvements to the Power Plant as identified in the study conducted
in 2007.

-.Conduct a study to assess the space needs and improvements necessary for
the WMU facilities. '

- Construct a new substation for the new Wastewater Treatment Plant.

- Install two new wind turbines on a site located north of the Willmar Sr. High
School.

- Constuct a new pumping station on the west side of Willmar to support
developments on the north side of the city and the expanding industrial areas.

- Continue lobbying efforts at both the state and federal level to obtain funding
for these necessary projects.

In 2007, Willmar had approximately $34 million dollars in total new construction.
This included over $26 million in commercial, industrial, and institutional construction
and over $7 million in residential construction. The residential construction included 23
single family homes. In 2007, some of the recent building and development of properties
included:

Waterview Business Park completed with Wal-Mart as the first tenant

Addition to the Community Christian School for high school classrooms

Siting and beginning phases of construction for a new 16-bed behavioral hospital

76 unit “Welcome to Qur Home” assisted living and memory loss facility

Passion Properties assisted living facility

Conversion of Barnes Photography building to a 30-unit extended stay hotel

Continued conversion of the old Lakeland Hotel by Vanheuvlin Properties in
downtown Willmar into newer single room hotel living spaces.

Continued expansion and development at the Minn West Technology Campus
with nine businesses now sited on this campus.

Minnesota Truck and Trailer Sales and Service



Willmar Poultry expansion
Pizza Ranch Restaurant

Building connection of the Civic Center Arena and Blue Line Center with
Improved locker rooms, meeting room, concession area and entrance area

RELCO Unisystems addition

Family Video and strip commercial building on 1* Street

New University of Minnesota Dental Clinic at Rice Memorial Hospital

Krupa Laundromat on the east side of Willmar

County Road 47 being extended across the former airport. The connection of
Willmar Avenue and County Road 47 and Highway 40. This is the first
expansion of industrial park at the old airport property.

In terms of recreational services, Willmar welcomed the opening of a new DISC
Golf course at Robbins Island and continued expansion of the Curling
program and Bonspie! Tournaments at our ice arenas.

In 2008, Willmar can look forward to these developments:

New Slumberland Store

New Walgreen’s Drug Store on the current Slumberland property

Continued development and building of the new Wasterwater Treatment Center

Continued discussion and planning about the possibility of a new Rice Care
Center which is still tentative.

Continued development of industrial park infrastructure
Begin sales and development of industrial park lots at the old airport property.
Continued business development of the Minn West Campus

Continued business development of the Water View Business Park in southeast
Willmar



Continued business development along east Highway 12
Completion of Willmar Comprehensive Land Use Plan

In 2007, the Mayor’s Housing Task Force completed its work on reviewing all
housing regulations, ordinances and aesthetic issues related to visual appearance of
properties and storage concerns on properties and made their recommendations to the
City Council for further discussion. In 2008, the City Council will act on adjusting any
of the regulations and ordinance revision as recommended by this Housing Task Force of
local citizens. Such considerations include levels of allowable deterioration for exterior
maintenance, condition of doors and windows, exterior storage such as numbers of
vehicles on property, off-street parking, animals, noise and a personal property campaign
for maintenance of property.

Willmar’s local option sales tax began in 2006 and generates approximately $1.5
Million each year. This will continue until $8 Million is collected and then this local
option sales tax will sunset. This money is being used to complete the connection of our
two arenas which is now completed, acquisition of green property on the north side of
Willmar, expansion of our walking and biking trail system and the redevelopment and
expansion of our Industrial Park on the old airport property.

Our citizens should know that the city has been in discussion and make proposals
to our local railroad management and railroad companies to help address the railroad
noise problems in our community. The city is still waiting for responses to these
discussions. Willmar is also working with our federal lobbyist to help secure funding for
such railroad abatements efforis. Flooding problems after severe rain storms continues
tobe a high item of discussion for our City Council members. Further discussion,
planning efforts and possible funding of such services needs to continue.

Willmar’s award as an All America City continues to be recognized on a state and
national level especially is our efforts to build an inclusive community for the people of
diversity who have come into our community. Tom Gillaspie, State Demographer for the
State of Minnesota has spoken out publicly in state meetings that if people want to know
what Minnesota will look like in the year 2020, they should “go and visit Willmar” as a
city that is working to build a strong and inclusive community. Our efforts in building
inclusiveness in our city have been recognized by the National League of Cities in
Washington, D.C. When NBC Nightly News aired its video report on December 20,
2006 about Willmar adjusting and welcoming people of all cultures into our community,
this broadcast was seen by over 40 million across the United States of America. Our
Cultural Diversity staff from Wilimar are being asked on a regular basis to speak to and
help other cities in Minnesota understand how to work successfully in creating
integration and inclusiveness in their own communities. This week, our staff will be in
Lester Prairie, Minnesota for a three hour presentation and questions. As your Mayor, I
was invited to San Antonia, Texas, this past September to speak to a group of 440



Mayors and elected officials to explain and discuss how a rural community of Willmar,
Minnesota works with diversity and minority populations. Our own Willmar School
District is filled with over 30 % of our students who are children of diversity. Our local
Willmar Area Lakes Chamber of Commerce which monitors business growth and
development informs us that Willmar has 37 minority owned business. Seven of these
small busineses are Somali owned businesses. Dr. Bruce Corrie, PhD. From Concordia
College who 1s an economist and studies economic development for people of diversity
has used his economic formulas to determine that nearly $ 80 million in revenue is
recirculated by minority employees in our local economy out of the more than $550
million economic activity in Willmar. Willmar needs to continue his efforts in support of
integration. Dr. Martin Luther King, Jr. stated: “As immigrant people and people of
lower economic status due better, we all do better.”

Our Willmar citizens can all be proud of the beauty of our community, its
growing tax base, our efforts in working with cultural diversity, and maintaining a sound
fiscal foundation for services and programs throughout the city. Willmar will continue to
work in partnership with Kandiyoh County and the Willmar School District to
coordinate services and make the best use of our tax dollars. It is my pleasure to serve as
your Mayor of this All America City. Ithank all the citizens of Willmar for your support.
I will continue to strive to represent you and our city in a professional, positive and

productive manner.
Gl ) Paith e

Lester J. Heitke - Mayor
Willmar, Minnesota



CITY OF WILLMAR, MINNESOTA

TEN-YEAR COMPARISON OF TAX CAPACITY RATES

1999 - 2008

**County City School HRA Rural Total

Year Tax Tax Dist. #347 Tax Dev. Tax
Tax Personal Capacity Tax Cap. Capacity Finance Capacity

Due Property Rate Rate Rate Authority Rate
1999 49.425 25.636 62.679 0.786 0.712  139.238
2000 54.144 26.094 56.418 0.712 0.782 138.150
2001 61.064 26.991 53.882 0.797 0.763  143.497
2002 77.888 26.355 24.493 1.174 0.910 130.820
2003 79.589 24.584 24.988 1.189 0.854  131.204
2004 78.253 26.196 25.707 1.192 1.323 132,671
2005 69.782 25.265 23.691 1.183 1.380 121.301
2006 64.223 24.102 23.305 1.192 1.638 114.460
2007 60.411 25.623 22.664 1.180 1457  111.335
2008 56.708 28.236 20.226 1.178 1.319  107.667

Source: Assessing Annual Report



CITY OF WILLMAR, MINNESOTA

TEN-YEAR COMPARISON OF TAX CAPACITIES

1999 - 2008
Tax Capacities
Year Less Used To
Tax Personal Real Tax Determine
Due Property Estate Increment JOBZ Tax Capacity Rates
1999 110,645 9,088,960 373,231 8,826,374
2000 116,966 9,410,190 231,130 9,180,136
2001 94 689 9,653,910 255,491 9,493,108
2002 57,193 7,370,074 116,286 7,310,981
2003 56,201 7,578,460 116,286 7,618,375
2004 60,962 8,001,757 114,605 7,948,114
2005 67,230 8,956,269 100,081 8,023,418
2006 90,344 9,664,031 32,968 30,260 9,691,147
2007 104,040 10,947,806 35,833 61,393 10,954,620
2008 110,372 12,005,028 49 567 82,927 11,982,906

Source: Assessing Annual Report



CITY OF WILLMAR, MINNESOTA
TEN-YEAR COMPARISONS OF TAX CAPACITY RATES FOR

VARIOUS FUNDS WITHIN THE CITY OF WILLMAR

Year Total
Tax Debt Tax Capacity
Due General Service __Rate
1999 25.636 - 25.636
2000 26.094 - 26.094
2001 26.991 —- 26.991

2002 26.355 ---- 26.355
2003 24.584 - 24.584
2004 26.196 - 26.196
2005 25.265 - 25.265
2006 24.102 -—-- 24,102
2007 25.623 - 25.623
2008 28.236 -—-- 28.236

Source: Assessing Annual Report



BUDGET SUMMARY - ALL 2007 FUNDS

AS ORIGINALLY ADOPTED BUDGET

AVAILABLE FOR APPROPRIATIONS

Current Revenue

Ad Valorem

Tax From

Inter-
Fund

Curr. Levy Transfers

Other
Revenue

Total

Balance
Jan. |

Total
Available

GENERAL & SPEC. REVENUE

GENERAL $2,806,995 $2,221,687 $7.881,471 $12,910,153 $14,569,121 $27,479,274
ECON. DEV. REV. LOAN 13,450 13,450 $13,450
W.RAC-8 177,200 177,200 264,172 441,372
CONV.VISITOR'S BUREAU 154,400 154,400 141,027 295,427
LOCAL OPTION SALES TAX —— 1,500,000 4,500,000 1,500,000
COMMUNITY INVESTMENT 434824 434824 9,478,343 9,913,167
TOTAL 2,806,995 2,221,687 10,161,345 15,190,027 24,452,663 39,642,690
DEBT SERVICE
TAX INCREMENT BONDS 25,813 25,813 252,332 278,145
RICE HOSPITAL — 20963700 200,000 3,163,700 5635785 8,799,485
SPEC. ASSM'T. BONDS — 1,798,825 1,798,825 2361411 4,160,236
TOTAL 0 2,963,700 2,024,638 4,988,338 8,249,528 13,237,866
ENTERPRISE
WASTE TREATMENT —- 3,387,626 3,387,626 13,797,903 17,185,529
Total 0 0 3,387,626 3,387,626 13,797,903 17,185,529
INTERNAL SERVICES
OFFICE SERVICES 0 81,177 81,177
CAPITAL IMPROVEMENT 1,012,874 1,012,874 625,050 1,637,924
PUBLIC IMPROVE. REV. 0 1,047,009 1,047,009
TOTAL 0 1,012,874 0 1012874 1,753236 2,766,110
GROSS TOTAL 2,806,995 6,198,261 15,573,609 24,578,865 48,253,330 72,832,195
LESS: INTER-FUND
TRANS. & CHGS. 0 0
NET TOTAL 2,806,995 6,198,261 15,573,609 24,578,865 48,253,330 72,832,195

-10-



EXPENDITURE REQUIREMENTS

Current Expenses

Supplies Debt Inter Total Balance
Personal & Other Capital Services Fund Expendi-
Services  Services Qutlay (Prin.Only} Transfers tures Designated
$7,571,909 $3,753,085 $175,000 $1,410,159 $12,910,153 $14,569,121
-—— 0 13,450
115,719 26,300 17,215 159,234 282,138
68,250 122,640 9,500 200,390 95,037
- - 1,500,000 1,500,000 0
-—- 390,361 390,361 9,522,806
7,755,878 3,902,025 0 175,000 3,327,235 15,160,138 24,482,552
25,813 e 25,813 252,332
-— 2,393,700 770,000 3,163,700 5,635,785
467,836 1,360,000 e 1,827,836 2,332,400
0 2,887,349 0 2,130,000 0 5,017,349 8,220,517
764,111 1,588,155 132,140 800,000 175,000 3,459,406 13,726,123
764,111 1,588,155 132,140 800,000 175,000 3,459,406 13,726,123
21,450 e 21,450 59,727
1,012,874 1,012,874
—- 135,692 135,692 911,317
0 21,450 C 0 1,148,566 1,170,016 1,596,094
8,519,980 8,398,979 132,140 3,105,000 4,650,801 24,806,909 48,025,286
8,519,989 8,398,979 132,140 3,105,000 4,650,801 24,806,909 48,025,286

-11-




BUDGET SUMMARY - ALL 2008 FUNDS

AS ORIGINALLY ADOPTED BUDGET

AVAILABLE FOR APPROPRIATIONS

Current Revenue

“Ad Valorem Inter-
Tax From Fund Other Balance Total
Curr. Levy Transfers Revenue Total Jan. | Available
GENERAL & SPEC. REVENUE
GENERAL $3,133,646 $2,144,363 $7,499,496 $12,777,505 $15,434,167 $28,211,672
ECON. DEV. REV. LOAN — 11,840 11,840 13,450 $25,290
W.R.A.C.-8 188,000 188,000 361,168 549,168
CONV./VISITOR'S BUREAU 156,500 156,500 136,439 292,939
LOCAL OPTION SALES TAX -—— 1,700,000 1,700,000 (761,354) 938,646
COMMUNITY INVESTMENT —— ——n 433,400 433,400 8,321,380 8,754,780
TOTAL 3,133,646 2,144,363 9,989,236 15,267,245 23,505,250 38,772,495
DEBT SERVICE
TAX INCREMENT BONDS —— ——— 25,813 25,813 670,285 696,098
RICE HOSPITAL 3,134,185 200,000 3,334,185 5,847,223 9,181,408
SPEC. ASSM'T. BONDS 1,476,323 1,476,323 4,238,827 5,715,150
TOTAL 0 3,134,185 1,702,136 4.836,321 10,756,335 15,592,656
ENTERPRISE
WASTE TREATMENT -—-- 3,689,406 3,689,406 13,069,997 16,759,403
Total 0 0 3,689,406 3,689,406 13,069,997 16,759,403
INTERNAL SERVICES
OFFICE SERVICES - ——— 0 63,065 63,065
PUBLIC IMPROVE. REV. — —— 0 864,483 864,483
TOTAL 0 0 0 0 027,548 927,548
GROSS TOTAL 3,133,646 5,278,548 15,380,778 23,792,972 48,259,130 72,052,102
LESS: INTER-FUND
TRANS. & CHGS. -—— —— 0 —— 0
NET TOTAL 3,133,646 5,278,548 15,380,778 23,792,972 48,259,130 72,052,102

-12-



EXPENDITURE REQUIREMENTS

Current Expenses

Supplies Debt Inter Total Balance
Personal & Other Capital Services Fund Expendi-

Services  Services Outlay (Prin. Only) Transfers tures Designated
$8,391,149 $3,626,109 $175,000 $1,243,712 $13,435,970 $14,775,702
—- -— 0 25,290
113,428 34,505 39,000 186,933 362,235
71,000 124,940 9,500 205,440 87,499
— ~—e- 1,298,396 1,298,396 (359,750)

- - 375,125 375,125 8,379,665
8,575,577 3,785,554 0 175,000 2,965,733 15,501,864 23,270,631
- 25,813 —- 25,813 670,285

- 2,434,185 -— 900,000 —- 3,334,185 5,847,223

- 616,735 1,314,970 1,931,705 3,783,445

0 3,076,733 0 2,214,970 0 5,291,703 10,300,953
856,538 2,289,620 - 800 1,057,300 4,204,258 12,555,145
856,638 2,289,620 0 800 1,057,300 4,204,258 12,555,145
- 26,800 —- 26,800 36,265

- - 50,000 50,000 814,483

0 26,800 0 50,000 76,800 850,748
9,432,115 9,178,707 2,390,770 4,073,033 25,074,625 46,977,477

——— — a——— - —— 0 ——

9,432,115 9,178,707 0 2,390,770 4,073,033 25,074,625 46,977,477

-13-



SUMMARY OF REVENUE ACCOUNTS

TAXES
CURRENT AD VALOREM
DELINQUENT AD VALOREM
TAX INCREMENT
HOTEL-MOTEL TAX
SALES/USE TAX
EXCISE TAX
LODGING TAX
FRANCHISE FEES

LICENSES AND PERMITS
INTERGOVERNMENTAL
OTHER AIDS |
LOCAL GOVERNMENT AID
SERVICE CHARGES
FINES AND FORFEITS
SPECIAL ASSESSMENTS
MISCELLANEOUS REVENUE
OTHER FINANCING SOURCES

EXTRAORDINARY ITEMS
TOTAL

ALL FUNDS
2005 2006 2007 2008 2008

Actual Actual Budget Proposed Adopted
2,220,200 2,298,456 2,806,995 3,133,646 3,133,646
47,857 35,023 50,000 50,000 50,000
25,129 25,582 25,813 25,813 25,813
131,087 136,024 135,000 135,000 135,000
1,642,463 1,500,000 1,600,000 1,600,000
67,680 65,000

10,765 10,681
250,000 250,000 - 250,000
582,062 555,631 366,200 313,225 313,225
1,161,779 1,255,153 860,053 756,903 756,903
4,158,237 4,383,821 4,614,068 4,374,578 4,374,578
3,560,486 3,682,653 3,882,676 4,184,756 4,184,756
230,762 276,797 238,000 238,000 238,000
1,170,432 1,601,341 1,298,288 992,598 1,027,598
2,265,548 2,494,298 1,778,790 1,599,940 1,799,780
6,198,274 5,988,837 5,805,155 5,838,673 5,838,673

(251,788) —
21,510,830 24454440 23,611,038 23,493,132 23,792,972
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SUMMARY OF EXPENDITURES BY FUNCTION

GENERAL GOVERNMENT

CITY ADMINISTRATOR
MAYOR & COUNCIL
PLANNING & DEVELLOPMENT
CITY CLERK-TREASURER
ASSESSING

ACCOUNTING

LEGAL

CITY HALL

DATA PROCESSING
CULTURAL DIVERSITY
ELECTIONS
NON-DEPARTMENTAL
INDUSTRIAL DEVELOPMENT

TOTAL

PUBLIC SAFETY

POLICE DEPARTMENT
FIRE PROTECTION
NON-DEPARTMENTAL

TOTAL

PUBLIC WORKS

ENGINEERING
PUBLIC WORKS
TRANSIT SYSTEM
NON-DEPARTMENTAL
AIRPORT

TOTAL

HEALTH & SOCIAL SERVICES

NON-DEPARTMENTAL
TOTAL

ALL FUNDS
2005 2006 2007 2008 2008
Actual Actual Budget Proposed Adopted
189,597 193,263 207,559 218,106 218,106
159,226 164,168 188,300 184,520 184,520
377,108 389,830 423,086 432,008 432,008
154,655 166,085 183,233 195,794 195,794
203,040 215,320 273,600 289,166 289,166
202,085 307,313 334,398 358,891 358,891
154,966 160,532 169,486 177,023 177,023
111,115 106,334 118,195 151,089 151,089
212,027 224,144 263,914 321,424 321,424
61,822 58,769 62,400 80,217 80,217
20,822 44,653 41,095 56,672 56,672
624,916 696,109 813,287 755,250 755,250
205,460 498 e e e
2767739 2,727,018 3,078,553 3,220,160 3,220,160
3,136,264 3,338,904 3,551,852 3,913,920 3,913,920
941,609 636,697 770,165 762,840 762,840
15,888 7,226 10,000 10,000 10,000
4,003,761 3,982,827 4,332,017 4,686,760 4,686,760
423,723 456,415 500,410 505,316 505,316
2,580,427 2,412,883 2,496,904 2,489,531 2,489,531
9,000 9,000 9,000 9,000 9,000
12,287 630 3,000 3,000 3,000
194,799 155,363 191,521 176,897 176,897
3,220,236 3,034,291 3,200,835 3,183,744 3,183,744
16,000 38,000 20,000 18,500 18,500
16,000 38,000 20,000 18,500 18,500
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CULTURE & RECREATION
LIBRARY
AUDITORIUM
NON-DEPARTMENTAL
PARK DEVELOPMENT
LEISURE SERVICES
CIVIC CENTER
SENIOR CITIZEN'S CENTER
AQUATIC CENTER
W.RAC.-8
CON. & VISITOR'S BUREAU

TOTAL

ECON. DEVELOPMENT/HOUSING
COMMUNITY DEVELOPMENT
LOCAL OPTION SALES TAX

TOTAL

DEBT REDEMPTION
RICE HOSPITAL
TAX INCREMENT BONDS
LIBRARY
SPECIAL ASSESSMENT BONDS

TOTAL

MISCELLANEOUS
COMMUNITY INVESTMENT
WASTE TREATMENT
OFFICE SERVICES
PUBLIC IMPROVE. REVOLVING

TOTAL
OTHER FINANCING USES
TRANSFERS OUT
TOTAL

GRAND TOTAL

2005 2006 2007 2008 2008
Actual Actual Budget Proposed Adopted

317,418 361,030 422,498 425,733 425,733
97,562 104,209 115,303 117,259 117,269
121,416 136,267 96,000 91,000 91,000
87,000 39,000 25,000 65,000 50,000
380,623 358,113 408,726 412,671 394,171
434,201 756,010 628,160 582,707 582,707
53,973 70,810 123,880 109,350 135,350
142,095 151,987 137,228 145,586 145,586
156,453 148,069 159,234 186,933 186,933
134,595 109,422 200,390 205,440 205,440
1,925,336 2,234,917 2,316,419 2,341,679 2,334,179

412,548 124901 - e e
------ 1,048,963 2,936,250 1,298,396 1,298,396
412,548 1,173,864 2,936,250 1,298,396 1,298,396
3,327,047 3,329,684 3,163,700 3,334,185 3,334,185
49,812 29,855 25,813 25,813 25,813

16,790 - e e e
1,846,613 970,332 1,827,836 1,931,705 1,931,705
5,240,262 4,329,871 5,017,349 5,291,703 5,291,703
402,469 213,646 390,361 375,125 375,125
4,367,811 3,332,302 3,459,406 4,204,258 4,204,258
23,528 21,559 21,450 26,800 26,800
15,000 185,692 135,692 - 50,000
4,808,808 3,753,199 4,006,909 4,606,183 4,656,183
350,100 184,500 385,000 385,000 385,000
350,100 184,500 385,000 385,000 385,000

22,834,790 21,458,487 25,293,332 25,032,125 25,074,625
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2006 ADOPTED BUDGET - 2007 ADOPTED BUDGET

CITY ADMINISTRATOR
MAYOR & COUNCIL

PLANNING & DEVELOPMENT
CITY CLERK-TREASURER

ASSESSING
ACCOUNTING

LEGAL

CITY HALL

DATA PROCESSING
CULTURAL DIVERSITY
ELECTIONS
NON-DEPARTMENTAL
POLICE DEPARTMENT
FIRE PROTECTION
NON-DEPARTMENTAL
TRANSIT
ENGINEERING
PUBLIC WORKS
NON-DEPARTMENTAL
AIRPORT
NON-DEPARTMENTAL
LIBRARY
AUDITORIUM
NON-DEPARTMENTAL
PARK DEPARTMENT
LEISURE SERVICES
CIVIC CENTER

SENIOR CITIZEN'S CENTER

AQUATIC CENTER
TRANSFERS
W.R.AC.-8

CONV. & VISITOR'S BUREAU
LOCAL OPTION SALES TAX
COMMUNITY INVESTMENT

RICE HOSPITAL

TAX INCREMENT BONDS
SPECIAL ASSESSMENT BONDS

WASTE TREATMENT
OFFICE SERVICES

PUBLIC IMPROVE. REVOLVING

TOTAL

BUDGET COMPARISON

EXPENDITURES
2007 2008 Increase
Adopted Adopted {Decrease)
207,559 218,106 10,547
188,300 184,520 (3,780)
423,086 432,008 8,022
183,233 195,794 12,561
273,600 289,166 15,566
334,398 358,891 24,493
169,486 177,023 7,537
118,195 151,089 32,804
263,914 321,424 57,510
62,400 80,217 17,817
41,095 56,672 15,577
813,287 755,250 (58,037)
3,551,852 3,913,920 362,068
770,165 762,840 (7,325)
10,000 10,000 0
9,000 9,000 0
500,410 505,316 4,906
2,496,904 2,489,531 (7,373)
3,000 3,000 0
191,521 176,897 (14,624)
20,000 18,500 (1,500)
422,498 425,733 3,235
115,303 117,259 1,956
96,000 91,000 (5,000)
25,000 50,000 25,000
408,726 394,171 (14,555)
628,160 582,707 (45,453)
123,880 135,350 11,470
137,228 145,586 8,358
385,000 385,000 0
158,234 186,933 27,699
200,390 205,440 5,050
2,936,250 1,298,396 (1,637,854)
390,361 375,125 (15,236)
3,163,700 3,334,185 170,485
25,813 25,813 0
1,827,836 1,931,705 103,869
3,459,406 4,204,258 744,852
21,450 26,800 5,350
135,692 50,000 (85,692)
25,293,332 25,074,625 (218,707)
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BONDED INDEBTEDNESS AS OF DECEMBER 31, 2007 AND

STATEMENT OF PRINCIPAL AND INTEREST REQUIREMENTS FOR 2008

ENTERPRISE FUNDS
Waste Treatment Note-1997
Waste Treatment-2001
Waste Treatment-2003
Waste Treatment-2004
Waste Treatment-2006

Total

SPECIAL ASSESSMENT BONDS

Outstanding As of 12/31/2007

Amount Due in 2008

Improvement Bond-1997
Improvement Bond-2000
Improvement Bond-2001
Improvement Bond-2002
Improvement Bond-2003
Improvement Bond-2004
Improvement Bond-2005
Improvement Bond-2006
Improvement Bond-2007A
Improvement Bond-2007B

Total

G.0. REVENUE BONDS
Airport-2004

Total

Grand Total

Principal Interest Total Principal Interest
$ 2,480,019.17 $ 427,308.38 $ 2,907,327.55 $ 214,940.00 3 75,956.00
b 910,000.00 34,425.00 944,425.00 555,000.00 26,881.00
$ 325,000.00 4,468.75 329,468.75 325,000.00 4,469.00
$ 1,175,000.00 287,115.00 1,462,115.00 80,000.00 4(,570.00
$  6,850,000.00 506,900.00 7,356,900.00 - 253,450.00
$ 11,740,019.17 $ 1,260,217.13 ¥ 13,000,236.30 $ 1,174,940.00 $ 401,326.00
$ 125,000.00 3,062.50 128,062.50 125,000.00 3,063.00
3 280,000.00 29,155.00 309,155.00 70,000.00 12,705.00
3 700,000.00 71,837.50 771,837.50 140,000.00 25,445.00
$ 635,000.00 65,588.75 700,588.75 115,000.00 19,812.00
$ 400,000.00 54,710.0¢ 454,710.00 60,000.00 14,310.00
$ 1,665,000.00 246,961.25 1,911,961.25 225,000.00 56,628.00
$ 3,290,000.00 509,453.75 3,799.453.75 395,000.00 108,920.00
$  1,950,000.00 367,924.40 2,317,924.40 190,000.00 68,889.00
$ 3,285,000.00 789,083.33 4,074,083.33 - 165,333.00
$ 1,725,000.00 426,650.00 2,151,650.00 - 74,750.00
$ 14,055,000.00 $ 2,564,426.48 $ 16,619,426.48 $ 1,320,000.00 $  549,855.00
$ 1,380,000.00 $ 491,448.75 $ 2,371,448.75 $  120,000.00 $ 64,413.00
$ 1,380,000.00 $ 491,448.75 $ 2,371,448.75 $ 120,000.00 $ 64,413.00
$ 2767501917 § 431609236 § 3L991L111.353 $ 261494000 § _1.015.594.00
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{Amount Due in 2008 Con't)

Budgeted Revenues for 2008

Special
QOther W.T.P. Assessments

Bank Charpes Total Revenue Revenue Collection Total
$ - $ 290,896.00 $ - $ 290,896.00 - $  290,896.00
1,250.00 583,131.00 - 583,131.00 - 583,131.00
1,250.00 330,719.00 - 330,719.00 - 330,719.00
1,250.00 121,820.00 - 121,820.00 - 121,820.00
1,250.00 254,700.00 - 254,700.00 - 254,700.00
$ 500000 $ 1,581,266.00 $ - $ 1,581,266.00 - $ 1,581,266.00

- 128,063.00 - - - -

500.00 83,205.00 31,310.00 - 26,441.00 57,751.00
500.00 165,945.00 57,021.00 - 43,619.00 100,640.00
500.00 135,312.00 29,184.00 - 99,624,00 128,808.00
500.00 74,810.00 3,000.00 - 58,434.00 61,434.00
500.00 282,128.00 22.,532.00 - 103,310.00 125,842.00
500.00 504,420.00 30,822.00 - 409,967.00 440,789.00
500.00 259,389.00 91,860.00 - 137,803.00 229,663.00
500.00 165,833.00 117,043.00 - - 117,043.00
500.00 75,250.00 29,353.00 - - 29,353.00
$  4,500.00 $ 1,874,355.00 $ 412,125.00 3 - 879,198.00 $ 1,291,323.00
$  1,000.00 $ 185413.00 $ 185,413.00 $ - - 185,413.00
$  1,000.00 $ 185,413.00 $ 185,413.00 $ - - $ 185,413.00
£ 1050000 § 3.641.034.00 3 59753800 § 1.581.26600 § 87919800 3 3.058.002.00
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GENERAL

FUND



2008

GENERAL FUND

The General Fund is established to account for all revenues and expenditures which are
not required to be accounted for in other funds. It has more diverse sources than other
funds, and includes property taxes, licenses, permits, fines and forfeits, intergovernmental
revenues, service charges, rents and investment interest earnings. The fund's respources
finance a wide range of functions including current operations of general government,

public safety, public works and non-departmental general expenditures.

2005 2006 2007 2008 2008
Actual Actual Budget Proposed Adopted

Undesignated Bal. $ — $ “e-e $ -— $ e $ -
Designated Bal. 14,893,502 14,786,205 15,452,167 15,434,167 15,434,167
Revenues 11,769,367 12,606,526 12,955,200 12,777,505 12,777,505
Expenditures (11,876,664) (11,940,564) (12,973,200) (13,443,470)  (13,435,970)
Prior Adjust. - ———- -——- — —
Balance-Dec. 31 14,786,205 15,452,167 15,434,167 14,768,202 14,775,702
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SUMMARY OF REVENUE ACCOUNTS

TAXES
CURRENT AD VALOREM
DELINQUENT AD VALOREM
FRANCHISE FEE
LICENSES AND PERMITS
INTERGOVERNMENTAL
OTHER AIDS
LOCAL GOVERNMENT AID
SERVICE CHARGES
FINES AND FORFEITS
SPECIAL ASSESSMENTS
MISCELLANEOUS REVENUE
OTHER FINANCING SOURCES

EXTRAORDINARY ITEMS
TOTAL

GENERAL FUND
2005 2006 2007 2008 2008
Actual Actual Budget Proposed Adopted
2,216,210 2,294,466 2,806,995 3,133,646 3,133,646
47 857 35,021 50,000 50,000 50,000
-—-- 250,000 250,000 250,000
582,062 555,631 366,200 313,225 313,225
697,357 713,765 843,653 741,403 741,403
4,158,237 4,383,821 4,614,068 4,374,578 4,374,578
739,782 722,690 705,050 717,050 717,050
230,762 276,797 238,000 238,000 238,000
810 1,655 e -——
1,211,397 1,241,889 815,140 815,240 815,240
1,945581 2,380,791 2,266,094 2,144,363 2,144,363
(60,688) -—-- -—— ———
11,769,367 12,606,526 12,955,200 12,777,505 12,777,505
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SUMMARY OF EXPENDITURES BY FUNCTION

GENERAL GOVERNMENT
CITY ADMINISTRATOR
MAYOR & COUNCIL
PLANNING & DEVELOPMENT
CITY CLERK-TREASURER
ASSESSING
ACCOUNTING
LEGAL
CITY HALL
DATA PROCESSING
CULTURAL DIVERSITY
ELECTIONS
NON-DEPARTMENTAL

TOTAL

PUBLIC SAFETY
POLICE DEPARTMENT
FIRE PROTECTION
NON-DEPARTMENTAL

TOTAL

PUBLIC WORKS
TRANSIT SYSTEM
ENGINEERING
PUBLIC WORKS
NON-DEPARTMENTAL
AIRPORT

TOTAL

GENERAL FUND
2005 2006 2007 2008 2008

Actual Actual Budget Proposed Adopted
189,597 193,263 207,559 218,106 218,106
159,226 161,168 188,300 184,520 184,520
377,108 389,830 423,086 432,008 432,008
154,655 166,085 183,233 195,794 195,794
203,040 215,320 273,600 289,166 289,166
292,985 307,313 334,398 358,891 358,891
154,966 160,532 169,486 177,023 177,023
111,115 106,334 118,195 151,089 151,089
212,027 224,144 263,914 321,424 321,424
61,822 58,769 62,400 80,217 80,217
20,822 44,653 41,095 56,672 56,672
624,916 696,109 813,287 755,250 755,250
2,562,279 2,723,520 3,078,553 3,220,160 3,220,160
3,136,264 3,338,904 3,551,852 3,913,920 3,913,920
941,609 636,697 770,165 762,840 762,840
15,888 7,226 10,000 10,000 10,000
4,003,761 3,982,827 4,332,017 4,686,760 4,686,760
9,000 0,000 9,000 9,000 9,000
423,723 456,415 500,410 505,316 505,316
2,580,427 2,412,883 2,496,904 2,489,631 2,489,531
12,287 630 3,000 3,000 3,000
104,799 155,363 191,521 176,897 176,897
3,220,236 3,034,291 3,200,835 3,183,744 3,183,744
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HEALTH & SOCIAL SERVICES
NON-DEPARTMENTAL

TOTAL

CULTURE & RECREATION
LIBRARY
AUDITORIUM
NON-DEPARTMENTAL
PARK DEVELOPMENT
LEISURE SERVICES
CIVIC CENTER
SENIOR CITIZEN'S CENTER
AQUATIC CENTER

TOTAL
OTHER FINANCING USES
TRANSFERS OUT
TOTAL

GRAND TOTAL

2005 2006 2007 2008 2008

Actual Actual Budget Proposed Adopted
16,000 38,000 20,000 18,500 18,500
16,000 38,000 20,000 18,500 18,500
317,418 361,030 422,498 425,733 425,733
97,562 104,209 115,303 117,259 117,269
121,416 136,267 96,000 91,000 91,000
87,000 39,000 25,000 65,000 50,000
380,623 358,113 408,726 412,671 394,171
434,201 756,010 628,160 582,707 582,707
53,973 70,810 123,880 109,350 135,350
142,095 151,987 137,228 145,586 145,586
1,634,288 1,977,426 1,956,795 1,949,306 1,941,806
350,100 184,500 385,000 385,000 385,000
350,100 184,500 385,000 385,000 385,000

11,876,664 11,940,564 12,973,200 13,443,470 13,435,970
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0101
0102
0108

0401
0402
0403
0405
0406
0407
0409
0413
0414
0415
0416
0417
0418
0419
0420
0421
0422
0426

0501
0502
0503
0505
0507
0508
0509
0510
0511
0512
0513
0514
0515
0516
0517
0518
0519

GENERAL PROPERTY TAXES

CURRENT AD VALOREM
DELINQUENT AD VALOREM
FRANCHISE FEE

TOTAL

LICENSES & PERMITS

MISCELLANEOUS
NON-INTOXICATING LIQUOR
CAFE-RESTAURANT
COIN-OPERATED MACHINES
EXCAVATORS PERMIT
LIQUOCR SERVING PERMITS
PAWNBROKERS

LIQUOR ON-SALE CLUBS
LIQUOR ON-SALE PRIVATE
LIQUOR OFF-SALE PRIVATE
LIQUOR SUNDAY ON-SALE
WINE ON-SALE

CARNIVAL PERMIT

SOFT DRINK

TAXI-CAB

TAXI-CAB DRIVERS
THEATRE

LIQUOR FINE VIOLATIONS

TOTAL

NON-BUSINESS LIC./PERMITS

MISCELLANEQOUS
MECHANICAL PERMITS
BUILDING PERMITS

DOG & CAT LICENSES
FLUMBING PERMITS

SIGN PERMITS

ZONING/LAND USE FEES
DEVELCPERS/TIF FEES
RENTAL REG. FEES
DUMPSTER PERMIT
EXHIBITION PERMIT
FIREWORKS DISPLAY PERMIT
FIREWORKS SALES & STORAGE
PARADE PERMIT

SERVICE PARKING PERMIT
R.O.W, EXCAVATORS

R.O.W. PERMITS

TOTAL

GENERAL FUND

2005 2006 2007 2008 2008

ACTUAL ACTUAL BUDGET PROPOSED  ADOPTED
2,216,210 2,294,466 2,806,995 3,133,646 3,133,646
47,857 35,021 50,000 50,000 50,000
250,000 250,000 250,000
2,264,067 2,329,487 3,106,995 3,433,646 3,433,646

100
750 2,409 750 750 750
1,850 1,750 1,500 1,500 1,500
1,155 1,305 900 900 900
85 500 500 500
300 300 300
300 150 300 300 300
3,100 1,200 1,200 1,200 1,200
24,100 32,125 28,000 28,000 28,000
4,575 6,250 3,800 3,800 3,800
2,033 2,333 2,000 2,000 2,000
400 612 600 600 600
100 100 100
1,540 1,540 800 800 800
125 50 125 125 125
50 50 50
300 300 300 300 300
2,250 500 500 500
42,478 50,109 41,825 41,725 41,725
25 105 100 100 100
30,657 36,676 25,000 15,000 15,000
447,070 417,337 250,000 215,000 215,000
947 1,061 950 1,000 1,000
16,059 12,605 18,000 15,000 15,000
3,145 3,330 2,000 2,000 2,000
9,007 5,355 6,000 6,000 6,000
1,000 500 500 500
13,350 10,385 10,000 10,000 10,000
25 25 75 75 75
50 50 50
75 75 75 75 75
1,000 900 1,000 1,000 1,000
525 575 500 550 550
25 125 25 50 50
100 150 100 100 100
16,575 16,820 10,000 5,000 5,000
539,585 505,524 324,375 271,500 271,500
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0604
0613

0702
0704
0706
0711
0713
0717
0720
0722

0801

0901

0520

1601
1602
1603
1604
1605
1608
1610

INTERGOVERNMENTAL
FEDERAL GRANTS

FEDERAL GRANTS
FEDERAIL REIMBURSEMENT

TOTAL

STATE GRANTS

LOCAL GOVERNMENT AID
POLICE DEPARTMENT AID
P.ER.A. AID

AIRPORT AIDS

STATE REIMBURSEMENTS
MFG /HOME HACA

FIRE DEPARTMENT AID
SHARE HWY USER TAX

TOTAL

COUNTY GRANTS
KANDIYOHI COUNTY HIGHWAYS

TOTAL

SCHOOL DISTRICT 347
SCHOOL LIAISON OFFICER

TOTAL
TOTAL INTERGOV'TAL

SERVICE CHARGES
SERVICE CHARGES

DAYCARE/FOSTER CARE INSPECT
TOTAL

GENERAL GOVERNMENT

MISCELLANEOUS

ELECTION FILING FEES

SALE OF MAPS/ZONING BOOK
ASSESSMENT CERTIFICATE
PHOTO COPIES

CITY HALL RENT

LABOR

TOTAL

GENERAL FUND

2005 2006 2007 2008 2008

ACTUAL ACTUAL BUDGET  PROPOSED  ADOPTED
1,000 500 500 500 500

1,531 150,000
2,531 500 150,500 500 500
4,158,237 4,383,821 4,614,068 4,374,578 4,374,578
156,540 157,800 150,000 155,000 155,000
172,146 172,146 172,146 172,146 172,146
43,704 43,362 43,362 43,362 43,362

2,382 11,001

551 307
92,027 97,334 94,250 95,000 95,000
163,282 164,119 163,000 165,000 165,000
4,788,869 5,029,890 5,236,826 5,005,086 5,005,086
3,795 3,795 3,795 3,795 3,795
3,795 3,795 3,795 3,795 3,795
60,400 63,400 66,600 106,600 106,600
60,400 63,400 66,600 106,600 106,600
4,855,595 5,097,585 5,457,721 5,115,981 5,115,981
1,300 550 500 500 500
1,300 550 500 500 500
110 120 100 100 100

— 30 - — -
1,888 1,152 1,000 1,000 1,000
210 270 300 300 300
382 282 400 400 400
12,700 13,975 14,000 14,000 14,000
406 309 200 200 200
15,696 16,138 16,000 16,000 16,000
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1701
1702
1703
1704
1705
1706
1707
1709
1712
1715
1723

1801
1829
1830
1831

1901
1907
1919
1920
1921
1922
1923
1925
1926
1927
1928
1929

SERVICE CHARGES(CONTINUED)

PUBLIC SAFETY
MISCELLANEOUS
DONATIONS
FIRE CONTRACTS

BACKGROUND INVESTIGATIONS

PHOTO COPIES

PERSONNEL CHARGES
TRAINING REIMBURSEMENTS
FIRE/POLICE FALSE ALLARMS
EQUIPMENT CHARGES
AUTOMATED PAWN CHARGES
GRANT REVENUE

TOTAL

BUILDINGS & GROUNDS

MISCELLANEOUS

BALL FIELD
SHOWMOBILE RENT
SHELTER RESERVATIONS

TOTAL

CIVIC CENTER

MISCELLANEOUS
TOURNAMENT FEES
FIGURE SKATING

ICE RENTAL

DRY FLOOR EVENTS
SKATE RENTAL/SHARPENING
OPEN SKATING
ADVERTISING SALES
VENDING MACHINE COMM.
CONCESSION SALES
HOCKEY GAMES
ACCESSORIES SALES

TOTAL

GENERAL FUND

2005 2006 2007 2008 2008
ACTUAL ACTUAL BUDGET PROPOSED  ADOPTED

3,491 2,894 500 500 500
2,000 3,175 100 100 100
44,420 32,814 45,000 45,000 45,000
900 300 600 600 600
- 43 50 50 50
101,317 92,192 80,000 80,000 80,000
10,222 10,853 11,000 11,000 11,000
8,950 8,650 5,000 5,000 5,000
-—-- 1,075 500 500 500
e 3,800 4,800 4,800 4,800
e -—-- 1,500 1,500 1,500
171,300 155,796 149,050 149,050 149,050
-—-- 250 100 100 100

250 1,670 - - -
850 3,322 2,000 2,000 2,000
8,240 7,020 8,500 8,500 8,500
9,340 12,262 19,600 10,600 10,600
1,095 698 1,500 1,500 1,500
1,382 2,047 1,500 1,000 1,000
940 4,544 600 4,000 4,000
139,282 143,012 125,000 120,000 120,000
60,992 56,860 55,000 55,000 55,000
1,150 1,128 1,000 1,000 1,000
2,170 2,407 2,000 2,000 2,000
5,044 7,300 6,000 6,000 6,000
13,325 12,316 10,000 12,000 12,000
47,890 45,210 45,000 45,000 45,000
15,362 16,344 15,000 15,000 15,000
60 93 100 100 100
288,092 291,959 262,700 262,600 262,600
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2001
2002
2003
2004
2005
2006
2007
2008
2010
2012
2013
2015
2017
2018
2019
2020
2021
2022
2023

2101
2103
2106
2107
2108
2109
2110
2111
2113

2232
2233

3006
3013

SERVICE CHARGES(CONTINUED)

LEISURE SERVICES

MISCELLANEOUS

FOOTBALL ENTRY FEES
BASKETBALL ENTRY FEES
SOFTBALL ENTRY FEES
YOUTH-BASEBALL/SOFTBALL
HOCKEY ENTRY FEES
BROOMBALL ENTRY FEES
VOLLEYBALL ENTRY FEES
EXERCISE PROGRAM FEES
POP COMMISSIONS

YOUTH PROGRAMS

TENNIS LESSONS

RIFLE RANGE FEES

SOCCER ENTRY FEES
OPERATION FITNESS FEES
AQUATIC CENTER ADMISSIONS
AQUATIC CTR. SPEC. EVENTS
AQUATIC CTR. CONCESSIONS
AQUATIC CTR. SEASON PASS

TOTAL

HIGHWAYS & STREETS
MISCELLANEQUS
SNOW REMOVAL
WEED CUTTING
LABOR
RENTS/EQUIPMENT
PLANS & SPECIFICATIONS
AERIATL TOPOGRAPHY
SALE OF MATERIALS
FUEL SALES

TOTAL

FACILITY RENTAL
PROGRAM FEES

TOTAL
OTHER SOURCES

RENTAL INCOME
FUEL SALES

TOTAL
TOTAL SERVICE CHARGES

GENERAL FUND

2005 2006 2007 2008 2008
ACTUAL ACTUAL BUDGET PROPOSED  ADOPTED
794 285 100 200 200
959 2,000
8,900 7,713 10,000 9,500 9,500
18,303 20,872 18,000 19,000 19,000
13,764 18,335 11,000 20,000 20,000
50 1,000 1,000 1,000
1,018
14,295 14,165 15,000 15,000 15,000
1,000
1,009 2,248 1,000 1,000 1,000
10,976 8,039 10,000 9,000 9,000
(15)
1,238 1,650 1,500 1,500 1,500
10,559 9,281 9,500 9,000 9,000
330
54,470 60,269 60,000 60,000 60,000
3,000
15,127 18,746 30,000 25,000 25,000
18,000 18,000
150,488 162,892 173,100 188,200 188,200
10,799 100 100 100
855 113 500 500 500
2,916 1,686 500 500 500
694 1,649 1,500 1,500 1,500
976 1,000 1,000 1,000
1,474 3,702 1,000 1,000 1,000
500 500 500
2,364 4,149 2,000 2,000 2,000
7,062 7,168 7,000 7,000 7,000
27,140 18,467 14,100 14,100 14,100
8,973 10,513 9,000 9,000 9,000
6,910 398 5,000 2,000 2,000
15,883 10,911 14,000 11,000 11,000
55,226 49,572 60,000 60,000 60,000
4,715 4,143 5,000 5,000 5,000
59,941 53,715 65,000 65,000 65,000
739,780 722,690 705,050 717,050 717,050
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4101
4102
4105

4201
4202
4203

0203
0204

3001
3002
3003
3004
3005
3006
3010
3015
3016
3017
3022
3024
3025
3026

FINES AND FORFEITS

OTHER FINES & FORFEITURES
COURT FINES
PARKING VIOLATIONS

TOTAL

IMPOUND FEES
STORAGE FEES
TOWING FEES
ADMIN FEES

TOTAL
TOTAL FINES & FORFEITS

SPECIAL ASSESSMENTS

FROM COUNTY
FROM COUNT-DELINQUENT

TOTAL

OTHER SOURCES

MISCELLANEOUS

INTEREST EARNINGS

INTEREST INCOME

SALE OF FIXED ASSETS

SALE OF MATERIALS
CONTRIBUTIONS/DONATIONS
CITY AUDITORIUM

CAPITAL GAINS

OTHER RENTS

MKT VALUE INCREASE/DEC.
REFUNDS & REIMBURSEMENTS
TELEPHONE REIMBURSEMENTS
INSURANCE REIMBURSEMENTS
INSURANCE PASS THROUGH

TOTAL

GENERAL FUND

2005 2006 2007 2008 2008

ACTUAL ACTUAL BUDGET  PROPOSED  ADOPTED
41,640 35,145 40,000 40,000 40,000
107,985 139,715 120,000 120,000 120,000
22,541 28,396 24,000 24,000 24,000
172,166 203,256 184,000 184,000 184,000
14,128 16,660 14,000 14,000 14,000
23,700 30,260 20,000 20,000 20,000
20,768 26,621 20,000 20,000 20,000
58,596 73,541 54,000 54,000 54,000
230,762 276,797 238,000 238,000 238,000

810 1,420

235
810 1,655 0 0 0
14,407 77,398 10,000 10,000 10,000
623,928 691,887 450,000 450,000 450,000
89 54 100 100
30,249 34,240 20,000 20,000 20,000
95,408 46,699 40,640 40,640 40,640
8,703 5,384 2,000 2,000 2,000
2,265 1,665 2,000 2,000 2,000

5,375

200

(5,464) (6,860)
17,447 25,687 10,000 10,000 10,000
801 721 500 500 500
237,665 164,382 100,000 100,000 100,000
185,699 195,256 180,000 180,000 180,000
1,211,397 1,241,888 815,140 815,240 815,240



4013
4050
4051
4208
4366
4369
4370
4372
4403
4450
4742
4811
43834

5001

OTHER FINANCING SOURCES

TRANSFER IN - M.U.C.
TRANSFER IN - RICE HOSPITAL
TRANSFER IN - WASTE TREAT.
TRANSFER IN - CVB
TRANSFER IN - T.I. HOMME
TRANSFER IN - T.I. MISC PROJ.
TRANSFER IN - T.I. RELCO
TRANSFER IN - T.I. LAKEL AND
TRANSFER IN - S.A.B.F. 2000
TRANSFER IN - CAP. IMPROVE.
TRANSFER IN - P.LR.
TRANSFER IN - TRUST & AGENCY
TRANSFER IN - LIBRARY
TOTAL

EXTRAORDINARY ITEMS
MARKET VALUE ADJUSTMENT
TOTAL

TOTAL GENERAL FUND

GENERAL FUND

2005 2006 2007 2008 2008

ACTUAL ACTUAL BUDGET  PROPOSED  ADOPTED
1,612,300 1,644,600 1,686,363 1,686,363 1,686,363
175,000 187,500 200,000 200,000 200,000
125,000 125,000 175,000 200,000 200,000
6,877 7,335 6,500 6,500 6,500

7,980

283 2,324

2,494 1,713

930 618

250,000 100,000

17,500
15,000 135,692 50,000 50,000 50,000
1,500 1,500 1,500

10,550 44,407
1,945,581 2,380,791 2,266,094 2,144,363 2,144,363

(60,688)
(60,688) 0 0 0 0
11,769,367 12,606,526 12,955,200 12,777,505 12,777,505
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0110
0111
0112
0113
0114

0220
0221
0222
0223
0224
0225
0226
0227
0228
0229

0330
0331
0332
0333
0334
0335
0336
0337
0338
0339

PERSONAL SERVICES

SALARIES-REG. EMPLOYEES
OVERTIME-REG. EMPLOYEES
SALARIES-TEMP. EMPLOYEES
EMPLOYER PENSION CONTR,
EMPLOYER INSUR. CONTR.

TOTAL

SUPPLIES

OFFICE SUPPLIES

SMALL TOOLS

MOTOR FUELS & LUBRICANTS
POSTAGE

MTCE. OF EQUIPMENT

MTCE. OF STRUCTURES

MTCE. OF OTHER IMPROVE.
SUBSISTENCE OF PERSONS
CLEANING & WASTE REMOVAL
GENERAL SUPPLIES

TOTAL

OTHER SERVICES

COMMUNICATIONS

PRINTING & PUBLISHING
UTILITIES
TRAVEL-CONF.-SCHOOL

MTCE. OF EQUIPMENT

MTCE. OF STRUCTURES

MTCE. OF OTHER IMPROVE.
SUBSISTENCE OF PERSONS
CLEANING & WASTE REMOVAL
OTHER SERVICES

TOTAL

GENERAL FUND

41400-CITY ADMINISTRATOR

2005 2006 2007 2008 2008
ACTUAL  ACTUAL BUDGET PROPOSED ADOPTED
136,857 142,365 152,769 157,715 157,715
16,846 18,214 19,783 20,378 20,378
27,481 27,766 30,107 35,228 35,228
181,184 188,345 202,659 213,321 213,321
388 378 500 485 485
170 293 — 250 250

17 2 50 e —

— - 200 — —
323 472 400 400 400
21 142 100 100 100
919 1,287 1,250 1,235 1,235
326 255 250 250 250
3,382 1,640 2,000 2,000 2,000

— - 100 — —

—— 53 — —— -

100 20 _— - —-
4,308 1,968 2,350 2,250 2,250
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GENERAL FUND

41400-CITY ADMINISTRATOR (CONTINUED)

2005 2006 2007 2008 2008
ACTUAL ACTUAL BUDGET PROPOSED ADOPTED
OTHER CHARGES

0440 RENTS
0441 INSURANCES & BONDS
0442 AWARDS & INDEMNITIES

0443 SUBSCRIPTIONS & MEMBERSHIPS 1,266 1,269 1,300 1,300 1,300
0444 INTEREST - .- - - -—--
0445 LICENSES & TAXES 48 395 - - -

0446 PROFESSIONAL SERVICES
0447 ADVERTISING

0449 OTHER CHARGES 1,871 — S —— —
TOTAL 3,185 1,664 1,300 1,300 1,300
CAPITAL OUTLAY
0550 LAND —— — — — —

0551 BUILDINGS & STRUCTURES
0552 FURNITURE & EQUIPMENT
0553 MACHINERY & AUTO
0554 OTHER IMPROVEMENTS

TOTAL 0 0 0 0 0

DEBT REDEMPTION

0660 BONDS — — - — —
0661 CONTRACTS — — — S _—

TOTAL 0 0 0 0 0

TRANSFERS OUT
TRANSTFER OUT- m——- - - s -

TOTAL 0 0 0 0 0

OTHER DISBURSEMENTS

(0882 REFUNDS & REIMBURSEMENTS — — — — ——-

TOTAL 0 0 0 0 0

DEPT. TOTAL 189,596 193,264 207,559 218,106 218,106

-31-



0110
0111
0112
0113
0114

0220
0221
0222
0223
0224
0225
0226
0227
0228
0229

0330
0331
0332
0333
0334
0335
0336
0337
0338
0339

PERSONAL SERVICES

SALARIES-REG. EMPLOYEES
OVERTIME-REG. EMPLOYEES
SALARIES-TEMP. EMPLOYEES
EMPLOYER PENSION CONTR.
EMPLOYER INSUR. CONTR.

TOTAL

SUPPLIES

OFFICE SUPPLIES

SMALL TOOLS

MOTOR FUELS & LUBRICANTS
POSTAGE

MTCE. OF EQUIPMENT

MTCE. OF STRUCTURES

MTCE. OF OTHER IMPROVE.
SUBSISTENCE OF PERSONS
CLEANING & WASTE REMOVAL
GENERAL SUPPLIES

TOTAL

OTHER SERVICES

COMMUNICATIONS

PRINTING & PUBLISHING
UTILITIES
TRAVEL-CONF.-SCHOOL

MTCE. OF EQUIPMENT

MTCE. OF STRUCTURES

MTCE. OF OTHER IMPROVE.,
SUBSISTENCE OF PERSONS
CLEANING & WASTE REMOVAL
OTHER SERVICES

TOTAL

GENERAL FUND

41401-MAYOR & COUNCIL

2005 2006 2007 2008 2008

ACTUAL. ACTUAL  BUDGET PROPOSED ADOPTED
60,790 58,325 77,000 72,500 72,500
4,650 4,462 4,600 5,550 5,550
4,422 500 500 500
65,440 67,209 82,100 78,550 78,550
7,296 7,117 8,000 7,570 7,570
2,069 2,152 2,500 2,600 2,600

852
1,251 654 1,200 1,000 1,000
4,839 701 1,000 1,000 1,000
16,307 10,624 12,700 12,170 12,170
21,324 27,183 22,000 28,000 28,000
6,638 6,696 7,500 7,500 7,500

1,448
7,343 1,486 2,500 3,000 3,000
36,753 35,365 32,000 38,500 38,500
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0440
0441
0442
0443
0444
0445
0446
0447
0449

0550
0551
0552
0553
0554

0660
0661

0882

GENERAL FUND

41401-MAYOR & COUNCIL (CONTINUED)

2004 2005 2006 2007 2007
ACTUAL ACTUAL BUDGET PROPOSED ADOPTED
OTHER CHARGES
RENTS 170 100
INSURANCES & BONDS 115 443 1,000 800 800
AWARDS & INDEMNITIES
SUBSCRIPTIONS & MEMBERSHIPS 34,187 36,134 40,000 40,000 40,000
INTEREST —
LICENSES & TAXES 46 294 —
PROFESSIONAL SERVICES 3,233 1,001 10,000 4,000 4,000
ADVERTISING 1,443 500 500 500
OTHER CHARGES 1,530 10,000 10,000 10,000 10,000
TOTAL 40,724 47,972 61,500 55,300 55,300
CAPITAL OUTLAY
BUILDINGS & STRUCTURES — —
FURNITURE & EQUIPMENT
MACHINERY & AUTO ——
OTHER IMPROVEMENTS
TOTAL 0 0 0 0 0
DEBT REDEMPTION
BONDS R— —
CONTRACTS
TOTAL 0 0 0 0 0
TRANSFERS OUT
TRANSFER OUT-
TOTAL 0 0 0 0 0
OTHER DISBURSEMENTS
REFUNDS & REIMBURSEMENTS — —
TOTAL 0 0 0 0 0
DEPT. TOTAL 159,224 161,170 188,300 184,520 184,520
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0110
0111
0112
0113
0114

0220
0221
0222
0223
0224
0225
0226
0227
0228
0229

0330
0331
0332
0333
0334
0335
0336
0337
0338
0339

GENERAL FUND

41402-PLANNING & DEVELOP. SERVICES

PERSONAL SERVICES

SALARIES-REG. EMPLOYEES
OVERTIME-REG. EMPLOYEES
SALARIES-TEMP. EMPLOYEES
EMPLOYER PENSION CONTR.
EMPLOYER INSUR. CONTR.

TOTAL

SUPPLIES

OFFICE SUPPLIES

SMALL TOOLS

MOTOR FUELS & LUBRICANTS
POSTAGE

MTCE. OF EQUIPMENT

MTCE. OF STRUCTURES

MTCE. OF OTHER IMPROVE.
SUBSISTENCE OF PERSONS
CLEANING & WASTE REMOVAL
GENERAL SUPPLIES

TOTAL

OTHER SERVICES

COMMUNICATIONS

PRINTING & PUBLISHING
UTILITIES
TRAVEL-CONF.-SCHOOL

MTCE. OF EQUIPMENT

MTCE. OF STRUCTURES

MTCE. OF OTHER IMPROVE.
SUBSISTENCE OF PERSONS
CLEANING & WASTE REMOVAL
OTHER SERVICES

TOTAL

2005 2006 2007 2008 2008
ACTUAL ACTUAL BUDGET PROPOSED ADOPTED
239,294 262,043 279,020 292,371 292,37
2,816 1,716 2,000 -—-- -
30,928 34,953 38,671 40,749 40,749
49,492 50,697 55,045 54,038 54,038
322,530 349,409 374,736 387,158 387,158
4,529 4,056 4,200 4,400 4,400
674 --- 500 500 500
2,008 2,414 2,000 2,200 2,200
2,021 1,738 2,000 2,300 2,300
39 356 500 500 500
10 374 250 250 250
456 5 250 200 200
9,737 8,943 9,700 10,350 10,350
1,653 1,586 1,800 1,800 1,800
253 279 3,000 2,000 2,000
8,862 5,910 8,000 8,000 8,000
176 63 350 350 350
248 1,469 200 200 200
11,192 9,312 13,350 12,350 12,350
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0440
0441
0442
0443
0444
0445
0446
0447
0449

0550
0551
05352
0553
0554

0660
0661

0882

GENERAL FUND

41402-PLANNING & DEVELOP. SERVICES (CONTINUED)

2005
ACTUAL
OTHER CHARGES

RENTS -
INSURANCES & BONDS 125
AWARDS & INDEMNITIES -—-
SUBSCRIPTIONS & MEMBERSHIPS 1,280
INTEREST e
LICENSES & TAXES neee
PROFESSIONAL SERVICES 11,116
ADVERTISING 332
OTHER CHARGES 20,796

2006
ACTUAL

248

1,411
707
350

2,017

17,432

2007
BUDGET

200

1,500
600
6,000
2,000
15,000

2008

2008

PROPOSED ADOPTED

250

1,800
600
5,000
2,000
12,500

250

1,800
600
5,000
2,000
12,500

TOTAL 33,649

CAPITAL OUTLAY

LAND
BUILDINGS & STRUCTURES
FURNITURE & EQUIPMENT
MACHINERY & AUTO
OTHER IMPROVEMENTS

22,165

25,300

22,150

22,150

TOTAL 0

DEBT REDEMPTION

BONDS e
CONTRACTS —mm

TOTAL 0

TRANSFERS OUT
TRANSFER OUT- -

TOTAL 0

OTHER DISBURSEMENTS
REFUNDS & REIMBURSEMENTS -—-

TOTAL 0

DEPT. TOTAL 377,108

0

389,829
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GENERAL FUND

41403-CITY CLERK-TREASURER

2005 2006 2007 2008 2008
ACTUAL ACTUAL BUDGET PROPOSED ADOPTED
PERSONAL SERVICES
0110 SALARIES-REG. EMPLOYEES 107,334 113,847 123,283 129,372 129,372

0111  OVERTIME-REG. EMPLOYEES -——- - — — —
0112 SALARIES-TEMP. EMPLOYEES - — J— ——- —

0113 EMPLOYER PENSION CONTR. 13,909 15,080 16,749 17,815 17,815

0114 EMPLOYER INSUR. CONTR, 20,267 26,483 29,766 34,397 34,397
TOTAL 141,510 155,410 169,798 181,584 181,584

SUPPLIES

0220 OFFICE SUPPLIES 3,579 2,886 2,500 2,800 2,800

0221 SMALL TOOLS 446 - 1,300 - ----

0222 MOTOR FUELS & LUBRICANTS - e - -—-- ===

0223 POSTAGE 2,431 2,859 2,700 2,835 2,835

0224 MTCE. OF EQUIPMENT
0225 MTCE. OF STRUCTURES
0226 MTCE. OF OTHER IMPROVE. — —— — _— —_

0227 SUBSISTENCE OF PERSONS 26 9 50 50 50
0228 CLEANING & WASTE REMOVAL - - - - -
0229 GENERAL SUPPLIES 155 195 150 150 150
TOTAL 6,637 5,949 6,700 5,835 5,835
OTHER SERVICES
0330 COMMUNICATIONS 2,120 2,162 2,200 2,200 2,200
0331 PRINTING & PUBLISHING 248 - 200 200 200
0332 UTILITIES — — — — —
0333 TRAVEL-CONF.-SCHOOL 2,210 766 900 800 800
0334 MTCE. OF EQUIPMENT - - 100 -—- -

0335 MTCE. OF STRUCTURES - ———e — — —-
0336 MTCE. OF OTHER IMPROVE, — - — — —
0337 SUBSISTENCE OF PERSONS — — — — —
0338 CLEANING & WASTE REMOVAL — — — — —
0339 OTHER SERVICES 92 — — — —

TOTAL 4,670 2,928 3,400 3,200 3,200
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0440
0441
0442
0443
0444
0445
0446
0447
0449

0550
0551
0552
0553
0554

0660
0661

0882

GENERAL FUND

41403-CITY CLERK-TREASURER (CONTINUED)

OTHER CHARGES

RENTS

INSURANCES & BONDS

AWARDS & INDEMNITIES
SUBSCRIPTIONS & MEMBERSHIPS
INTEREST

LICENSES & TAXES
PROFESSIONAL SERVICES
ADVERTISING

OTHER CHARGES

2005
ACTUAL

162

120
1,557

2006
ACTUAL

161

40

1,592

2007
BUDGET

200

35

3,000

100

2008
PROPOSED

135

40
5,000

2008
ADOPTED

135

40
5,000

TOTAL

CAPITAL OUTLAY

LAND

BUILDINGS & STRUCTURES
FURNITURE & EQUIPMENT
MACHINERY & AUTO
OTHER IMPROVEMENTS

1,839

1,798

3,335

5,175

5,175

TOTAL

DEBT REDEMPTION

BONDS
CONTRACTS

TOTAL

TRANSFERS OUT
TRANSFER OUT-

TOTAL

OTHER DISBURSEMENTS
REFUNDS & REIMBURSEMENTS

TOTAL

DEPT. TOTAL

0

154,656

0

166,085
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0110
0111
0112
0113
0114

0220
0221
0222
0223
0224
0225
0226
0227
0228
0229

0330
0331
0332
0333
0334
0335
0336
0337
0338
0339

PERSONAL SERVICES

SALARIES-REG. EMPLOYEES
OVERTIME-REG. EMPLOYEES
SALARIES-TEMP. EMPLOYEES
EMPLOYER PENSION CONTR.
EMPLOYER INSUR. CONTR.

TOTAL

SUPPLIES

OFFICE SUPPLIES

SMALL TOOLS

MOTOR FUELS & LUBRICANTS
POSTAGE

MTCE. OF EQUIPMENT

MTCE. OF STRUCTURES

MTCE. OF OTHER IMPROVE.
SUBSISTENCE OF PERSONS
CLEANING & WASTE REMOVAL
GENERAL SUPPLIES

TOTAL

OTHER SERVICES

COMMUNICATIONS

PRINTING & PUBLISHING
UTILITIES
TRAVEL-CONF.-SCHOOL

MTCE. OF EQUIPMENT

MTCE. OF STRUCTURES

MTCE. OF OTHER IMPROVE.
SUBSISTENCE OF PERSONS
CLEANING & WASTE REMOVAL
OTHER SERVICES

TOTAL

GENERAL FUND

41404-ASSESSING

2005 2006 2007 2008 2008

ACTUAL  ACTUAL  BUDGET PROPOSED ADOPTED
138,679 145,101 179,223 185,801 185,801

5,670 4,581
18,048 19,252 25,172 26,254 26,254
32,575 35,736 55,835 63,861 63,861
194,972 204,670 260,230 275,916 275,916
2,424 1,970 2,000 2,500 2,500

942
604 366 900 600 600
341 203 300 300 300
3,369 3,481 3,200 3,400 3,400
468 455 600 750 750
100 100 100
1,067 1,568 3,000 3,800 3,800
2,050 2,564 2,500 3,200 3,200
3,585 4,587 6,200 7,850 7,850

-38-



0440
0441
0442
0443
0444
(0445
0446
0447
0449

0550
0551
0552
0553
0554

0660
0661

0738

0882

OTHER CHARGES

RENTS
INSURANCES & BONDS
AWARDS & INDEMNITIES

GENERAL FUND

41404-ASSESSING (CONTINUED)

2005
ACTUAL

SUBSCRIPTIONS & MEMBERSHIPS 688

INTEREST

LICENSES & TAXES
PROFESSIONAL SERVICES
ADVERTISING

OTHER CHARGES

TOTAL

CAPITAL OUTLAY

LAND

BUILDINGS & STRUCTURES
FURNITURE & EQUIPMENT
MACHINERY & AUTO
OTHER IMPROVEMENTS

TOTAL

DEBT REDEMPTION

LAND
OTHER IMPROVEMENTS

TOTAL

TRANSFERS OUT
TRANSFER OUT-C.P. MISC PROJ
TOTAL

OTHER DISBURSEMENTS

REFUNDS & REIMBURSEMENTS
TOTAL

DEPT. TOTAL

428

2006
ACTUAL

693

756
131

2007
BUDGET

770

500
200

2008

2008

PROPOSED ADOPTED

800

1,000
200

800

1,000
200

1,116

1,582

1,470

2,000

2,000

1,000

2,500

1,000

2,500

0

203,042

215,320
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273,600

0

289,166

289,166



0110
o1
0112
0113
0114

0220
0221
0222
0223
0224
0225
0226
0227
0228
0229

0330
0331
0332
0333
0334
0335
0336
0337
0338
0339

GENERAL FUND

41405-ACCCOUNTING

2005 2006 2007 2008 2008
ACTUAL  ACTUAL  BUDGET PROPOSED ADOPTED
PERSONAL SERVICES
SALARIES-REG. EMPLOYEES 200,433 212,511 223,676 231,448 231,448
OVERTIME-REG. EMPLOYEES 1,000 5,000 5,000
SALARIES-TEMP. EMPLOYEES
EMPLOYER PENSION CONTR. 25,677 28,232 30,453 31,987 31,987
EMPLOYER INSUR. CONTR. 41,392 41,725 45,469 53,306 53,306
TOTAL 267,502 282,468 300,598 321,741 321,741
SUPPLIES
OFFICE SUPPLIES 3,732 2,292 5,000 5,000 5,000
SMALL TOOLS 150 223 500 500 500
MOTOR FUELS & LUBRICANTS
POSTAGE 469 540 500 550 550
MTCE. OF EQUIPMENT 100 200 200
MTCE. OF STRUCTURES
MTCE. OF OTHER IMPROVE.
SUBSISTENCE OF PERSONS 34 7 100 100 100
CLEANING & WASTE REMOVAL
GENERAL SUPPLIES 100 200 200
TOTAL 4,425 3,062 6,300 6,550 6,550
OTHER SERVICES
COMMUNICATIONS 870 853 1,000 1,000 1,000
PRINTING & PUBLISHING
UTILITIES
TRAVEL-CONF.-SCHOOL 189 104 1,000 1,000 1,000
MTCE. OF EQUIPMENT 963 516 1,000 1,000 1,000
MTCE. OF STRUCTURES
MTCE. OF OTHER IMPROVE.
SUBSISTENCE OF PERSONS
CLEANING & WASTE REMOVAL
OTHER SERVICES
TOTAL 2,022 1,473 3,000 3,000 3,000
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0440
0441
0442
0443
0444
0445
0446
0447
0449

0550
0551
0552
0553
0554

0660
0661

0832

OTHER CHARGES

RENTS

INSURANCES & BONDS
AWARDS & INDEMNITIES

GENERAL FUND

41405-ACCOUNTING (CONTINUED)

2005
ACTUAL

3,224

SUBSCRIPTIONS & MEMBERSHIF 1,180

INTEREST

LICENSES & TAXES
PROFESSIONAL SERVICES
ADVERTISING

OTHER CHARGES

TOTAL

CAPITAL OUTLAY

LAND

BUILDINGS & STRUCTURES
FURNITURE & EQUIPMENT
MACHINERY & AUTO
OTHER IMPROVEMENTS

TOTAL

DEBT REDEMPTION

BONDS

CONTRACTS

TOTAL

TRANSFERS OUT
TRANSFER OUT-

TOTAL

OTHER DISBURSEMENTS

14,600

33

2006
ACTUAL

3,783

433

16,060

33

2007
BUDGET

4,000

500
20,000

2008
PROPOSED

4,000

600
20,000

2008
ADOPTED

4,000

600
20,000

19,037

20,309

24,500

24,600

3,000

24,600

3,000

3,000

3,000

REFUNDS & REIMBURSEMENTS -

TOTAL

DEPT. TOTAL

292,986

0

307,312

41~

334,398

358,891

358,891



GENERAL FUND

41406-LEGAL

2005 2006 2007 2008 2008
ACTUAL ACTUAL BUDGET PROPOSED ADOPTED
PERSONAL SERVICES
0110 SALARIES-REG. EMPLOYEES 100,670 104,404 110,028 113,279 113,279

0111 OVERTIME-REG. EMPLOYEES - — — — —
0112 SALARIES-TEMP. EMPL.OYEES - ——— — — ——

0113 EMPLOYER PENSION CONTR. 12,486 13,470 14,389 14,639 14,639

0114 EMPLOYER INSUR. CONTR. 15,754 15,837 17,479 20,655 20,655

TOTAL 128,910 133,711 141,896 148,573 148,573
SUPPLIES

0220 OFFICE SUPPLIES 4,699 4,599 4,000 5,000 5,000

0221 SMALL TOOLS — —— — ———- —
0222 MOTOR FUELS & LUBRICANTS T — — — —

0223 POSTAGE 281 381 600 600 600
0224 MTCE. OF EQUIPMENT ——
0225 MTCE. OF STRUCTURES —— 309 —_—

0226 MTCE. OF OTHER IMPROVE. e —— — — ——
0227 SUBSISTENCE OF PERSONS - ——- — — ——-
0228 CLEANING & WASTE REMOVAL - ——- — — _——-

0229 GENERAL SUPPLIES 640
TOTAL 4,980 5,289 5,240 5,600 5,600

OTHER SERVICES
0330 COMMUNICATIONS 923 971 1,200 1,200 1,200

0331 PRINTING & PUBLISHING — — — m ——-
0332 UTILITIES -——- — — — ———

0333 TRAVEL-CONF.-SCHOOL 876 340 1,000 1,000 1,000
0334 MTCE. OF EQUIPMENT
0335 MTCE. OF STRUCTURES 200

0336 MTCE. OF OTHER IMPROVE. -—-- - - - -=--
(0337 SUBSISTENCE OF PERSONS - - e - -
0338 CLEANING & WASTE REMOVAL - - == - -
0339 OTHER SERVICES 276 1,078 750 750 750

TOTAL . 2,075 2,589 2,950 2,950 2,950
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